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This policy will be reviewed at least annually, and following any concerns and/or updates to national
and local guidance or procedures

Policy

The Heys School adopts a zero-tolerance approach to all instances of bullying. Bullying in school is
everyone’s problem. All staff, students and parents should be aware that bullying exists and share a
commitment to combat it and make the school a happy and safe environment in which everyone can
work. Our anti-bullying policy aims to clarify for students and staff that bullying is always
unacceptable. We wish to encourage an environment where independence is celebrated, and
individuals can flourish without fear and be treated equally. The school wishes to promote tolerance
and respect, including respect for difference and diversity. Every student and member of the
teaching and non-teaching staff has the right to be safe and happy in school, and to be protected
when they are feeling vulnerable.

The school fully subscribes to the strategic aims of Bury Children’s service anti-bullying guidance:

‘Every child and young person in Bury deserves the best possible start in life; to be brought up in a
safe, happy, healthy and secure environment; to be consulted, listened to and heard; to be supported
as they develop into adulthood and maturity; and to be given every opportunity to achieve their
potential.’

Statement of Intent

The Heys School is committed to ensuring that students learn in a supportive, caring and safe
environment, without fear of being bullied. Bullying is anti-social behaviour and

affects everyone; it is unacceptable and will not be tolerated. If bullying does occur, all pupils
should be able to tell and know that incidents will be dealt with promptly and effectively. Only
when all issues of bullying are addressed will pupils be able to fully benefit from the
opportunities available at school.

Definition
Bullying is any behaviour which is deliberately intended to hurt, threaten or frighten

another person or group of people. It is repeated and usually unprovoked and can continue for
a prolonged period. It always reflects an imbalance and abuse of power.
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Bullying can be:

e Emotional — being unfriendly, excluding, tormenting

e Physical — pushing, kicking, hitting, punching or any use of violence
e Racist —racial taunts, graffiti, gestures

e Sexual —unwanted physical contact or sexually abusive comments
e Homophobic — because of, or focusing on the issue of sexuality

e Verbal — name calling, sarcasm, spreading rumours, teasing

e Cyber —all areas of internet, such as email and internet chat room misuse. Mobile
threats by text messaging and calls. Misuse of associated technology, i.e. camera and
video facilities.

e Disability/SEN — because of or focusing on a disability or special educational need.

e Home circumstance — targeting individuals who are looked after children or because of
a particular home circumstance.

e Prejudice-based bullying is any type of direct physical or verbal bullying, indirect
bullying or cyberbullying based on protected characteristics such as:

o Age

e Disability

e Gender reassignment

e Pregnancy and maternity
e Race

e Religion or belief

e Sex

e Sexual orientation

Bullying can therefore constitute any of the above activities within the context of the
definition provided. Bullying may occur to anyone, and this policy is inclusive of the bullying of
school staff, whether by pupils, parents or other staff. (Members of the school workforce
suffering from or concerned about bullying may also contact their trade union or professional
association for support and advice).

Bullying can seriously damage a person’s confidence and sense of self-worth, and they will
often feel that they are at fault in some way. Students who are being bullied may show changes
in behaviour, such as becoming shy and nervous, feigning illness or taking unusual absences.
There may be evidence in work patterns, lacking concentration or truanting from school. These
signs and symptoms may indicate other problems, but bullying should be considered a
possibility and should be investigated.
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The Heys School Objectives

e To prevent, de-escalate and/or stop any continuation of harmful behaviour.
e To react to bullying incidents in a reasonable, proportionate and consistent way.

e To safeguard the student who has experienced bullying and to trigger sources of
support.

e To apply disciplinary sanctions to the student causing the bullying and ensure they learn
from the experience, possibly through multi-agency support.

Policy Aims

e All students, parents/carers, staff and governors should have an understanding of what
bullying is.

e Staff and governors should follow the school policy when bullying is reported or
suspected.

e All students and parents/carers should know what bullying is and inform a member of
staff if bullying arises.

o The school will always take bullying seriously. We use a range of proactive and
reactive strategies to combat and prevent bullying.

Roles and responsibilities
The Local Governing Committee

e Carry out its duties under anti-discrimination laws, including The Equality Act 2010.

e Ensure there are strategies, processes and supporting accountability channels to ensure
they prevent discrimination, harassment and victimisation within the school.

e Receive regular reports on any incidents of bullying.

e Help to proactively promote and develop a secure, safe and caring environment where
bullying is not tolerated.

e Ensure all Governors understand what bullying is.
e Ensure all Governors understand the anti-bullying policy.
All staff

To recognise signs and symptoms of bullying including:

e lateness and absences.
e Anxiety about travelling to and from school.
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Deterioration in educational performance, loss of concentration, loss of enthusiasm and
interest in school; patterns of physical illness (headaches, stomach ache).

Unexplained changes in mood or behaviour; visible signs of anxiety or distress
(stammering, crying, not eating).

Spontaneous out-of-character comments about students or teachers; unexplained
bruising or cuts, or damaged clothing.

Reluctance and/or refusal to say what is troubling him/her.

Preferring to stay in the company of adults.

Reluctance to leave the school building during break, lunch time, or at the end of the
school day.

These signs do not necessarily mean a student is being bullied. If repeated or occurring in
combination they warrant investigation.

To listen carefully and sympathetically to students’ concerns and initiate an appropriate
course of action.

Address the theme of bullying specifically through PSHCE, assemblies and class-based
activities in English, Drama and Religious Studies.

Demonstrate a high standard of personal and social behaviour.

Recognise national anti-bullying week.

Take action when bullying is suspected by.

Listening to students’ concerns.

Asking students what they would like to see happening to resolve the situation and
what they think would make it worse.

Informing and involving relevant pastoral staff.

Following up on any complaint by a parent about bullying and reporting back promptly
on the action taken.

Dealing with observed instances of bullying promptly and effectively, following agreed
procedures and ensuring all details are logged on Arbor.

Access training opportunities around bullying and disseminate knowledge to colleagues.
Be aware of legislation and guidance around all types of bullying.

Reinforce positive language and challenge inappropriate comments and

Praise and encourage students when they show kindness and consideration to others.

Parents and Carers

Watch out for signs of distress or unusual behaviour in your child.

Advise your child to report any bullying to their Form Tutor, Pastoral manager or Head
of Year at their earliest convenience.

Advise your child not to retaliate violently to any form of bullying.

Be sympathetic and supportive towards your child and reassure them that appropriate
action will be taken.

Keep a written record of any reported instances of bullying.

Inform the school of any suspected bullying, even if your child is not involved.
Cooperate with and support the school if your child is accused of bullying.

DO NOT attempt to sort the problem out yourself by speaking to the child whom you
think may be the bully, or their parents.
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e Be aware of legislation and guidance around bullying.
e Support or agree that your child must speak first to a staff member or the Pastoral
Manager before texting or phoning home.

Students

e Help develop a culture where bullying will not be tolerated.

e Be friendly towards people you know are being bullied and support them to talk to a
member of staff.

e Report any instances of bullying to staff in the first instance.

e If you are being bullied:

e Go straight to a member of staff.

e Make sure you allow the school to deal with the bullying incident.

Parents will be informed by the member of staff dealing with the incident.

e Try to stay calm and look as confident as you are able.

e Try to be firm and clear and tell the bully to stop.

e Get away from the situation rather than retaliate.

e Tell afriend.

e Tell an adult.

o Tell your family

e Do not respond to the bully via text, e-mail or any other form of social media.

Reporting Procedures

If bullying is suspected or reported, the incident will be taken seriously and dealt with as
quickly as possible by the member of staff who has been approached (See Appendix 1). All
incidents of bullying are logged through CPOMs and followed up as directed by the Senior leadership
team. The school continues to ensure that the anti-bullying policy is a living working document
through its procedure and communication to all members of the school community. This is achieved
through the weekly pastoral meetings.

e The incident will be investigated by interviewing all concerned and record outcomes on
the CPOMS.

e Form tutors and subject staff will be kept informed and asked to monitor the behaviour
of the students concerned.

e Parents will be kept informed and are discouraged from taking matters into their own
hands and should not approach a suspected student but speak to a member of staff.

e Each incident of actual or alleged bullying will be unique in its representation and its
level of impact on the individuals concerned. Therefore, it is important that the school
is given the opportunity to tailor a strategy to address the situation and to support the
bullied student according to the particular incident/s.

e Students who are victims of bullying will be offered the opportunity to discuss their
experience with their Form Tutor/Head of Year/Pastoral Manager or another member
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of staff, be offered support in terms of access to the student counsellor or anti-bullying
ambassadors to restore self-esteem and build confidence.

e Students who have bullied will be helped by: discussing what happened, discovering
why the student became involved and establishing a sense of wrong doing.
Parents/carers will be informed to help change the attitude and behaviour of the
student.

e In agreement with both parties involved there will also be the opportunity to
rebuild relationships, involving a restorative meeting mediated by a member of staff as
a way of resolving disputes.

The following disciplinary steps may be taken:

e Official warning to cease offending

e Exclusion from certain areas of the school premises or certain activities
e Detentions

e Isolation

e Referral to senior staff and/or external agencies e.g. Education Welfare Officer, Police
Liaison Officer.

e Internal fixed term exclusion

e External fixed term or permanent exclusion.
Prevention

As a school we take bullying seriously. We use a range of proactive strategies to
prevent bullying. These include:

e Effective school leadership that promotes an open and honest anti-bullying ethos.

e Use of opportunities at certain times of the school day to raise awareness of the
negative consequences of bullying.

e Pupil surveys.
e Improved supervision in potential problem areas.
e Anti-bullying ambassadors.

e Review of general and specific staff induction and continuing professional development
to ensure staff training reflects the anti-bullying policy and practice of the school.

e The delivery of the PSHCE curriculum identifies how to report bullying, what bullying is,
and what form it can take and makes pupils aware of how to report this for themselves
on behalf of their peers.
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Development, Monitoring and Review
We plan to:

e Monitor, evaluate and review our anti-bullying policy on a regular basis led by the
Heads of Year/Pastoral Managers and reported regularly.

e Support staff to identify and tackle bullying appropriately.

e Ensure that students are aware that all bullying concerns will be dealt with sensitively
and effectively and seek feedback from students via the Anti-bullying ambassadors and
student questionnaires.

e To learn from anti-bullying good practice elsewhere and utilise the support of the Bury
Local Authority, Bury Anti-Bullying co-ordinator and relevant statutory/voluntary
organisations when appropriate.

Useful links and supporting organisations

e Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

e Childline: www.childline.org.uk

e Family Lives: www.familylives.org.uk

e Kidscape: www.kidscape.org.uk

e MindEd: www.minded.org.uk

e NSPCC: www.nspcc.org.uk

e The BIG Award: www.bullyinginterventiongroup.co.uk/index.php
e PSHE Association: www.pshe-association.org.uk

e Restorative Justice Council: www.restorativejustice.org.uk
e The Diana Award: www.diana-award.org.uk

e Victim Support: www.victimsupport.org.uk

e Young Minds: www.youngminds.org.uk

e Young Carers: www.youngcarers.net

e SEND Changing Faces: www.changingfaces.org.uk

e Mencap: www.mencap.org.uk

e Childnet International: www.childnet.com

e Digizen: www.digizen.org

e Internet Watch Foundation: www.iwf.org.uk

e Think U Know: www.thinkuknow.co.uk

e UK Safer Internet Centre: www.saferinternet.org.uk

e Anne Frank Trust: www.annefrank.org.uk

e Kick it Out: www.kickitout.org

e Report it: www.report-it.org.uk

e Stop Hate: www.stophateuk.org

e Educate against Hate: www.educateagainsthate.com

e Show Racism the Red Card: www.srtrc.org/educational

e LGBT Barnardos LGBT Hub: www.barnardos.org.uk/what_we_do/our_work/Igbtg.htm
e Metro Charity: www.metrocentreonline.org

e EACH: www.eachaction.org.uk
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Proud Trust: www.theproudtrust.org

Schools Out: www.schools-out.org.uk

Stonewall: www.stonewall.org.uk

Sexual harassment and sexual bullying Ending Violence Against Women and Girls (EVAW)
www.endviolenceagainstwomen.org.uk
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Appendix 1

ANTI-BULLYING PROCESS
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Appendix 2: STRATEGIES AND ACTIONS TO PREVENT BULLYING
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e Create and support an inclusive environment which promotes a culture of & &
mutual respect, consideration and care for others, which will be upheld by all. o up, et

e Recognise that bullying can be perpetrated or experienced by any member of the
community, including adults and children (peer on peer abuse).

e Openly discuss differences between people that could motivate bullying, such as: religion,
ethnicity, disability, gender, sexuality or appearance related difference. Also, children with
different family situations, such as looked after children or those with caring responsibilities.
PSHCE plan

e Challenge practice and language which does not uphold the values of tolerance, non-
discrimination and respect towards others.

e Be encouraged to use technology, especially mobile phones and social media positively and
responsibly.

e Use the confidential web-based reporting systems to encourage students to share
concerns

e Work with staff, the wider community and outside agencies to prevent and tackle concerns
including all forms of prejudice-driven bullying.

e Actively create “safe spaces” for vulnerable children and young people.

e (Celebrate success and achievements to promote and build a positive school ethos.

Education and Training
We will:

e Train all staff, including: teaching staff, support staff (e.g. administration staff, lunchtime
support staff and site support staff) and pastoral staff, to identify all forms of bullying and
take appropriate action, following the school’s policy and procedures (including recording
and reporting incidents).

e Consider a range of opportunities and approaches for addressing bullying throughout the
curriculum and other activities, such as: through displays, assemblies, peer support, the
school/student council.

Involvement of pupils
We will:

e |nvolve pupils in policy writing and decision making, to ensure that they understand the
school’s approach and are clear about the part they have to play to prevent bullying.

e Regularly canvas children and young people’s views on the extent and nature of bullying.

e Ensure that all pupils know how to express worries and anxieties about bullying.

e Ensure that all pupils are aware of the range of sanctions which may be applied against
those engaging in bullying. This will take place through assemblies and form time.
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o Involve pupils in the ‘Banish Bullying’ anti-bullying campaign in schools and embed messages
in the wider school curriculum using PSHCE form time programme to encourage discussions
over cyber-crime, media and relationships, friendships, minority groups and social media.

Involvement and liaison with parents and carers

We will:

e Take steps to involve parents and carers in develop policies and procedures, to ensure
they are aware that the school does not tolerate any form of bullying. Parents evening
sessions will be used to promote e-safety awareness.

e Parents/carers know who to contact if they are worried about bullying and where to
access independent advice using the school website with contact details of our pastoral
team.

e Ensure all parents/carers know about our complaints procedure and how to use it
effectively, to raise concerns in an appropriate manner
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